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                    The Management Tool Kit


                    This unique book brings together the most valuable management theories and tools in one volume. 
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                 Details

        
                                                Overview

                     This unique book brings together the 47 most valuable management theories and tools in one volume, in order to help managers perform their functions quickly and effectively. A variety of different tools provide frameworks to structure your thinking and give you guidance in all areas of management.
                                                                Content

                     

1 Strategy

2 Strategy evaluation

3 Benchmarking for best practice

4 Marketing

5 Total quality management

6 Managing and dealing with finance

7 Making decisions

8 Managing performance

9 Managing meetings

10 Managing time effectively

11 Managing people

12 Communication

13 Managing change

14 Re-engineering your business process

15 Managing stress

16 Corporate culture

17 ‘Outside the box’ thinking
                                                        Author

                                Sultan Kermally

                Sultan Kermally is a management development consultant 
and trainer. He has held senior management positions with Management 
Centre Europe, London Business School and The Economist Intelligence 
Unit.
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